Checklist: Balancing Strategic Work
With Operational Pressure

How to Use This Checklist

Balancing strategic work with operational pressure isn’t about willpower or time
management - it’s about design. This checklist is meant to help you assess whether your
current operating system protects strategic progress or quietly allows it to be crowded out
by day-to-day demands.

Use this as a diagnostic, not a judgment. Read each statement and answer honestly based
on how your organization operates most of the time, not how it operates on its best days.
The goal is to surface where operational pressure is eroding strategic capacity—and where
small structural shifts could have an outsized impact.

Complete the checklist quarterly, or anytime operational pressure feels overwhelming or
strategy starts slipping.

Scoring System

For each statement, score yourself using the following scale:
* O =Nottrue
* 1=Sometimes true
e 2 =Consistently true

Add up your total score once you’'ve completed the checklist.

Clarity and Prioritization o 1 2

Strategic priorities are clearly defined and understood
across teams.

Constraints and trade-offs are explicitly communicated.

| revisit strategic priorities regularly, not only during
planning cycles.

Checklist: Balancing Strategic Work With Operational Pressure P'COO Forum@)

Page 1 EMPOWERING OPERATIONS EXECUTIVES



Operational Load Management o 1 2

| understand the sources of operational pressure on
myself and my team.

Operational escalations are appropriate, not defaulting to
me unnecessarily.

Ownership and decision rights are clear across functions.

Strategic Rhythm 0 1 2

Strategic work is built into the operating cadence, not
squeezed in.

I have protected blocks for future-thinking and review.

Strategic milestones are tied to cross-functional routines.

Leadership Team Strength o 1 2

My leadership team absorbs operational complexity
without over-escalation.

Leaders are empowered to solve problems independently.

I have visibility into system-level patterns, not only issue-
level noise.

Total Score:
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Score Interpretation

» 0-8: Strategy Is At Risk
Operational pressure is likely consuming most available capacity. Strategy exists, but it is
vulnerable and inconsistently reinforced.

e 9-16: Strategy Is Competing With Operations
Strategic intent is present, but execution pressure frequently overrides it. Structural
adjustments could meaningfully restore balance.

e 17-24: Strategy Is Protected
Strategic work is integrated into the operating system. Operational pressure still exists, but it
no longer crowds out long-term progress.

How to Apply the Results

Once you've completed the checklist, resist the urge to treat the score as a verdict. Instead,
use it as a signal. Look for patterns across the lowest-scoring sections - those areas usually
point to where operational pressure is quietly eroding strategic capacity. Start by addressing
one or two leverage points, such as clarifying ownership, adjusting the operating cadence, or
tightening decision paths. Small structural changes often restore strategic focus faster than
broad reorganizations or added effort. Revisit the checklist regularly to track whether your
system is protecting strategy as conditions change.
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